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People and Technology:
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Our approach is simple.
Find out what people are doing and help them do it better.
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Founded in 1966 by the economist, E.F. Schumacher,
author of ‘Small is Beautiful’, Practical Action has gone
from strength to strength as an organisation. Following a
period of rapid growth and organisational change, we are
eager and ready to step up our ambition for the period to
2012. Over the next five years we will make a difference:
? We will work with over 3 million poor men and women in
13 countries, using technology to change people’s lives
for the better.
? Our work will help provide stable livelihoods and food
security, increase incomes, improve people’s access to
basic services such as water and sanitation, energy, waste
management, housing and transport.
? We will help poor communities adapt to the impacts of
climate change, developing models of excellence, sharing
learning and ‘scaling up’ impact. All of our work will be
‘climate proofed’ and we will reduce the carbon footprint
of our own organisation.
? We will push for government and donor policies which
benefit poor people and provide more community control
over the technologies that effect people’s lives.
? Reaching out beyond our own projects we will actively
share our experience and knowledge and that of our
partners so others can benefit, multiplying the impact of
our work and touching the lives of millions more people.
To achieve this ambition our programme work will focus
on five main areas:
- Coping with environment and conflict
- Making markets work
- Getting a decent service
- Closing the new technology gap
- Tackling climate change.
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Practical Action was founded in 1966, as theIntermediate  Technology Development Group(ITDG), by the renowned economist Dr. E.F.
Schumacher. The main inspiration behind it was to prove
that his philosophy of “Small is Beautiful” could bring
real and sustainable improvements to people’s lives. Now,
Practical Action with its Head Office in the UK, works
through its country and regional offices in Bangladesh,
Kenya, Nepal, Peru, Sri Lanka, Sudan and Zimbabwe
covering four regions of the developing world - East
Africa, South Africa, Latin America and South Asia.
In Nepal, Practical Action started working in 1979, mainly
focusing on the microhydro sector. In 1998, Practical
Action formally established its country office in Nepal,
and diversified its activities from the microhydro sector
into the development and promotion of other forms of
renewable energy and two new programme areas –
agroprocessing and rural transport. Since 2003, Practical
Action has been working in the areas of food security,
climate change, disaster management, markets and
livelihoods, renewable energy, complementary means of
transport, urban environment and indoor smoke
reduction.
Practical Action is committed to poverty reduction. It
supports the efforts of poor and marginalised
communities to improve their livelihoods by providing
appropriate technology options and capacity building
activities to allow communities to manage these on their
own. The people centred approach of Practical Action
respects local knowledge and skills, which ensures wider
adoption and replication, as does its emphasis on
sustainability, basic human rights, and the creation of
strategic partnerships.
Nepal is constantly facing challenges, both in the form of
natural calamities and political unrest. The varied
geography and topography, urban biased economic
development and inadequate exposure to alternative
sources of knowledge and information have all helped
exaggerate the income gap and economic disparity among
the “haves and have nots”. In Nepal, Practical Action has
been working to address these issues with the core aim of
reducing poverty and improving the lives of the poor,
particularly in the rural areas where poverty is wide-scale
and the needs of the most marginalised are often
ignored.
The last strategic period has been a period of learning
and diversification for Practical Action, both in Nepal and
internationally. In the coming strategic period we are now
looking forward to making more positive changes in
people’s lives through the use of new knowledge and
technologies, and by improving and building on
traditional ones. We will continue to work in four broad
priority areas – reducing vulnerability; markets and
livelihoods; improving access to useful services, systems
and structures; and responding to new technologies. We
will participate more actively in global debates and
advocate for policy changes in areas of oraganisational
expertise to bring about globally positive changes in areas
such as climate change, the impact of indoor air pollution
and the role of renewable energy sources.
In everything we do at Practical Action we are focused on
bringing positive and lasting change to people’s lives. Our
aim in the coming years is to continue doing so - with
added confidence and more proven technologies and
ideas, we believe we are more capable  of delivering
people focused programmes and projects that bring
positive changes among some of the poorest communities
in the country.
Changing lives through
inspiration and innovation
Achyut Luitel
Country Director
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Core principles
? People first
? Working in partnership
? A concern for future generations
? Respect for diversity
Mission
To use technology to challenge poverty, working
with poor people to:
? build their capabilities,
? improve their access to technical options and
knowledge, and
? help them influence the social, economic and
institutional systems for innovation and use of
technology.
Vision
A sustainable world free of
poverty and injustice in
which technology is used for
the benefit of all.
Happy children posing for camera at Practical Action wind farming demostration site.
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3PEOPLE AND TECHNOLOGY: TRANSFORMING LIVES
Nepal, apart from being culturally diverse,posseses an abundance of indigenoustechnologies, local innovations and adaptable
practices. People from different regions and geographical
settings have varying needs and ways of life, which has
led to a range of different innovations to meet specific
needs. The fact remains however that the varied terrain
also causes difficulties, with increasing exposure to
diverse natural hazards, that can aggravate vulnerability
and poverty. This situation heightens the need for new
technologies and the adaptation and improvement of
indigenous ones.
The main aim of Practical Action, in Nepal and globally,
is to help reduce poverty and improve the lives of people
through the use of technologies that they can use, modify
and maintain on their own.  Practical Action plans to
continue doing so primarily in two ways. Firstly, by
identifying locally used and created ideas and supporting
in improving them through the incorporation of new
technologies and practices to both increase their
efficiency and simplify their production. Secondly, by
introducing completely new technologies once it has been
ensured that they genuinely meet people’s needs, they
are sustainable, environmentally friendly and are simple
enough for the communities to use, run, and maintain
1 impoverished towers with local materials for river watching during monsoon
independently. A few examples of these can be taken
from our work in setting up of early warning towers and
gravity goods ropeways. We improved existing local
Machans1 as early warning towers, with sirens and loud
speakers fitted, while similarly, we introduced gravity
goods ropeways, a completely new technology in the
context of Nepal, which are now being successfully
managed by communities without external assistance.
We believe that the right idea – however small – can
change peoples lives positively. It can create jobs, improve
health and livelihoods, and help people lead better lives.
This inspires us further to continue working with poor
people to develop the skills and technology that will
enable them to build a better future. We focus not just on
machinery and physical infrastructure, but also on ideas,
skills, services and the capacity to organise and use all of
these in a way which helps the poor.
In a country like Nepal, where poverty is still wide spread
and the economic divide widening,  everyday life is
difficult for the majority, in securing even the basic
necessities a major concern. Under such a scenario we
are committed to continue working on the development of
new, affordable and sustainable technologies to help
improve the lives of the poorest.
Technology matters
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A leasehold farmer watering her vegetable garden in Banke.
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Determined to
make a difference
Practical Action’s aim has always been to equippeople living below the poverty line with the skillsand knowledge necessary to  improve their standard
of living. Through our work we have been able to bring
about positive changes in the lives of poor communities
and now, as we grow both in terms of experience and
organisationally, we are more able and ready to make a
bigger impact on the lives of the poor across the country.
Over the next five years, we are committed to achieve the
following:
? We will directly work with over 300,000 poor people of
western Nepal, using technology to positively change
their lives.
? Our work will help provide stable livelihoods and food
security, increase incomes through enhanced
productivity and interaction with markets, and improve
people’s lives through access to services such as energy,
transport, healthy homes1, water and sanitation, and
waste management.
? We will help poor communities adapt to the impacts of
climate change by developing models of excellence,
sharing learning and achieving impact at scale. All of
our work will be environmentally friendly and we will
reduce the carbon footprint of our own organisation
while advocating for a wider adaptation of these
practises.
? We will institute a system on pro-poor technological
innovation by engaging in public debates, developing
organisational narratives for dissemination, and
providing expert advice and technical assistance to
people and organisations working in Nepal and other
neighbouring countries in similar situations.
To achieve this ambition our programme work will focus
on the following main areas:
? Strengthening people’s resilience
? Making markets work
? Promoting infrastructure for the poor
? Tackling climate change
? Becoming a leading authority on technology and
development
Strengthening
people’s resilience
Due to extremes of topography and climate, Nepal is
uniquely prone to natural disasters. These adversly affect
the lives and livelihoods of huge numbers of people many
of whom are socially and economically disadvantaged and
lack alternative coping strategies. Climate change has
also added to the challenges, especially for the poor in
rural areas.  Practical Action has therefore been working
to reduce the impacts by helping people meet their
household food needs through home based agriculture,
cash crop production and non-farm alternative livelihood
strategies. It has also helped reduce loss of lives and
assets, from landslide, floods and other forms of natural
disaster, through the use of early warning systems,
improved physical infrastructure and local preparedness
planning, among other initiatives.
In the next five years we will have:
? Supported 66,000 people from marginalised and
disadvantaged communities in eight districts to secure
their food needs through increased crop production
and income opportunities, assisted by improved natural
resource management practices, skills enhancement
and access to new technologies and resources.
? Supported 97,000 poor people living in plain and hill areas
in seven districts to better cope with risks caused by flood,
landslide, drought and the impacts of climate change.
2 Healthy home is a concept of healthy living environment within the household premises that can be
controlled at household level.
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A beneficiary farmer collecting tomatoes from his vegitable garden in Banke.
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Making markets work
The agricultural sector engages around 80 per cent of the
national labour force, but the agricultural extension and
outreach service, and input supply and marketing
networks have suffered as a result of the decade long
conflict in Nepal. This has resulted in a rapid
deterioration both of the agricultural sector as a whole
and the livelihood of those dependent upon it. In this
area Practical Action aims to contribute towards achieving
lasting peace through peace building initiatives
concentrating on a people centred production, processing
and market development approach.
In the next five years we will have:
? Helped 52,000 people from six conflict affected
districts to minimise the negative impacts of conflict
through involvement in market and livelihood activities.
Promoting infrastructure for the poor
In Nepal geophysical and resource constraints coupled
with ineffective governance have resulted in a failure of
the public sector to provide services to the majority
living in isolated rural communities. Poor people here
are doubly disadvantaged with lack of services combined
with inadequate access to other essential resources,
goods and markets. To improve access to the basic
services for rural and urban poor, Practical Action has
been working in the renewable energy sector,
complementary transport services, water and sanitation,
waste management, and in promoting generally healthier
living environments.
In the next five years we will have:
? Supported 56,000 marginalised and underprivileged
people living in isolated rural villages in six districts to
increase their productivity (agricultural and economic)
by 50 per cent and improve their access to other basic
services and markets through the use of complimentary
means of transport and energy provision.
? Supported 28,000 poor people living in the
unmanaged and squatter settlements of five
municipalities to achieve a better living environment
and helped 50 per cent of them to gain alternative
livelihood opportunities from involvement in waste,
water and sanitation services.
? Supported 21,000 vulnerable women and children
living in six districts in achieving improved health
conditions as a result of creating improved indoor air
quality, household sanitation, safe drinking water and
clean household energy.
Tackling climate change
Climate change represents one of the biggest injustices of
our time, impacting hardest on the poorest in spite of the
fact that they contribute least to the climate change
process. Nepal is no exception as the poor in rural areas
in particular are suffering the most. Helping the poor to
cope with the negative impacts of climate change and
raising awareness among those who can contribute
towards slowing or reversing the process is at the top of
Practical Action’s agenda for the new strategic period.
In the next five years, we will:
? Run programmes that help poor people adapt to the
effects of climate change and allow us to develop
models of excellence in adaptation.
? Ensure that all our work is ‘environmentally friendly’
and through the experience of our own work, influence
others to ensure all development work is carried out in
the same way.
? Persuade decision makers to urgently adopt more
ambitious targets to prevent future catastrophic climate
change and give more support to pro-poor adaptation.
? Reduce the carbon footprint of our own organisation.
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A local woman sorting her produces by a wind system installed by Practical Action.
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Becoming a leading authority
on technology and development
Many of the scientific and technologicaladvances of recent years have benefitedmainly the prosperous groups of people who
have had the advantages in being aware of, and having
access to them. The needs of the poor have too often
been unheard and hence unmet. Technologies that can
benefit the poor rarely reach them either because of their
lack of awareness or a lack of concern among those
responsible for their development and propagation.
At Practical Action our primary goal is making technology
accessible to all. We have taken steps to ensure that the
latest technologies are accessible to the poor and that
their needs and concerns are heard by researchers and
scientists. Through this we hope to ensure more
appropriate and better alternatives are explored.
In the next fives years we will have:
? Engaged in hosting a range of public debates
concerning the role of technology in development with
the government, donors and civil society organisations.
? Developed specific organisational narratives based on
our experiences of developing technology for the
benefit of the poor, and have disseminated these to
those working at different implementation and policy
levels.
? Developed our capacity to respond to requests from
individuals and organisations for advice on pro-poor
technology through appropriate dissemination
instruments.
? Established Practical Action Consulting as our
operational arm to meet requests for technical
assistance by organisations throughout the Hindu-kush
region.
? Developed capacity in exploiting the opportunities
arising from developments in information and
communications technologies (ICTs) to benefit the
poor.
? Collaborated with Practical Action Bangladesh and Sri
Lanka to strengthen cooperation and policy initiatives
at the South Asia level.
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Three Chepang women during a  Participatory Video training in Gorkha.
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Knowledge is power and Practical Action believesin sharing knowledge for the benefit of the poor.The organisation is involved in numerous
initiatives to better share information, both internally
and externally, and aims to continue doing so during the
new strategic period. We are constantly endeavouring to
share our work, and the stories of the people we work
with, using public documentaries, monthly newsletters
and regular coverage in large circulation international
media among other outlets. We also run and will
continue to run a free Technical Enquiry Service to
provide information and knowledge gained through
many years of operations to both individuals and
organisations alike. Similarly, within the organisation,
the running of knowledge sharing contests and the
Sharing knowledge
adoption of SharePoint, a web based information
sharing application are on-going to effectively share
information and ideas among ourselves.
In the next fives years we will have:
? Strengthened communication and knowledge sharing
components in all our projects by including strategic
communications components within them and by
developing the capacity of our staff in the same.
? Produced a wide range of knowledge products based
on project learning and experience, to share with a
wider and increasing range of stakeholders.
? Expanded Technical Enquiry Service – Practical
Answers to improve the access of poor people in
particular to technology related information.
12 PEOPLE AND TECHNOLOGY: TRANSFORMING LIVES
A beneficiary farmer sorting her seedlings in Banke.
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We believe that organisations such as PracticalAction should be demonstrating ideas that workto larger and increasingly diverse groups of
stakeholders through improved collaboration, coordination
and cooperation, and by putting greater emphasis on the
need for scaling up good practices through advocacy and
policy influencing. This requires us to work with greater
vigour with the central government, donor agencies,
district authorities, the private sector and other like
minded organisations at all levels.
Over the strategy period, we expect to see that alternative
transport policies are incorporated in to National
Transport Policies and Plans. Similarly we have identified
our leasehold farming approach as a viable alternative to
Pressing for change
providing access to land for the landless and hence are
optimistic that this concept will be taken up by both
national and district government as an interim strategy to
address the needs of the rural poor.
It is our intention to facilitate the process of
formulating national policy in several areas, including
climate change adaptation, disaster management,
renewable energy implementation, the establishing of
fair markets in favour of small rural  producers, fine
tuning of non-timber forest products (NTFPs) policies,
setting national standards for indoor air quality for
rural households, and refining municipal policies to
focus on small scale, community based approaches for
waste management.
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Priority districts of Practical Action in Nepal
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During the strategy period, Practical Action willmainly work on two clusters of districts, covering17 districts in total. Cluster I covers 10 districts:
Achham, Banke, Bardiya, Dailekh, Dolpa, Doti, Jumla,
Kailali, Kalikot, and Surkhet, while cluster II covers 7
Geographical coverage
Working approach
Practical Action in Nepal is operating with GeneralAgreement and separate project agreements withthe Social Welfare Council of the Government of
Nepal. Considering the current country context and to
minimise the impact of the decade long conflict, Practical
Action has adopted quick impact and inclusive approach
in its projects and programmes. Practical Action believes
on principles of partnership and people first approach
that create an environment for participation of different
stakeholders at various levels. Practical Action ensures
participation of communities and local level stakeholders
in need identification, planning, implementation,
participatory monitoring, evaluation and facilitating in
scaling up of the interventions.
In its every single project Practical Action coordinates with
district authorities, collaborates with like minded
organisations and implements through local NGOs as
operational partners. With this, Practical Action aims to
persuade decision makers for favourable policy environment
at ministries and departments to uptake the successful
interventions more widely for the benefit of the poor people.
districts: Chitwan, Dhading, Gorkha,  Nawalparasi,
Rasuwa, Rupandehi, and Tanahu. Practical Action’s
service delivery will be focused in these districts but
scaling-up activities may cover areas outside of these, to
achieve impact at a wider scale.
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Flood watch tower installed by Practical Action in Nawalparasi.
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